Secondary victimization of
professionals accused of white-
collar crime
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Researcher in criminology at Stockholm
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Prevalence of, trends in, the nature
Vald i arbetslivet of the attention and interventions

Utveckling, uppmarksamhet och tgarder

Sofia Wikman

How can the increasing levels of
violence at work be understood?

- different approaches and

perspectives

- different types of data and
analytical methods.

- Trade union press, occupational
injury reports, victim surveys

Doktorsavhandling i kriminologi vid Stockholms universitet 2012
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What is Workplace Violence?

(Bowie 2002; OHSA- Occupational Safety and Health Administration)

Intrusive violence Relationship violence
« Criminal intent by strangers « Staff- on staff violence and
« Mental illness or drug-related bullying
aggression  Domestic at work

« Terrorist act/protest violence

Client violence Organizational/structural violence
« Consumer/client/patients (and * Against staff
family) against staff « Against

e Same as above but reverse Client/consumers/patients




The Banality of Evil

Who are violent: Rather ordinary individuals who simply
accept the premises of their state and participate in any
ongoing enterprise with the energy of good bureaucrats
(Eichmann in Jerusalem, Arendt 1963)




What is white-collar crime

A group of cnminologists who met specibically
to address the dispute over the meaning of the term
“white collar cnome” came up with the following
definition:

White collar crimes are illegal or unethical
acts that violate fiduciary responsibility of

T:-ul_':-li{: trust committed by an individual or
organization, usually during the course of
legitimate occupational activity, by persons
of high or respectable social status tor per-
sonal or organizational gain. (Helmkamp,

Ball, and Townsend 1996; 3531}

Friedrich 2009:
Trusted Criminals: White Collar Crime In
Contemporary Society
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Victim surveys about workplace violence

Survey Producer Size
The Swedish Population’s Living SCB (Statistics Sweden) ~6 000
Conditions (ULF)

SWEA (Swedish work ~15 000-
The Work Environment (AU) and environment

20 000

agency)

BRA (Swedish national
The Swedish Crime Survey (NTU) crime council) ~20 000




Similar questions

SCB/ULF Have you during the last twelve months been
exposed to violence?

SWEA/AV Have you been exposed to violence the last 12
months?

BRA/NTU Did anyone hit or punch or kicked you or expose
you to physical violence so you got hurt last year?



Violence prevalence

Data Women Men All

The Swedish population’s living

conditions (SCB/ULF) 3,6 1.7 2,6
The Work Environment (AU/SWEA) 18 10 14
The Swedish Crime Survey (NTU) 1,8 1,2 1,5




What can explain the differences?

The major differences reflects the importance of the definition and context, for
the victim's understanding of what is regarded as violence.

The National Crime Council (BRA) captures fewer events, perhaps because
many people maybe not connect the violence they are subjected at work as a
crime.

Work Environment Authority captures more incidents.




Conclusions

 Levels aren’t of so much use but trends can be used to
see patterns.

« Context is important. We don’t know what kind of violence
the victims have been exposed to.




The next step?
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violence

Shifting perceptions
as to the nature of
the problem
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increase the risk for
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Altered working
conditions/more stress
(women)

Reduced
tolerance of
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More people report
exposure to work-
related violence in
victims surveys
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Post doc researcher at Royal Institute of
Technology, (KTH) department of
philosophy




We have come to know more and
more about less and less (p.23).

Owen Barfield, 20™ Century philosopher
_ The Rediscovery of Meaning




Cognition and sociotechnical complex
systems




From the "Banality of Evil” to the "Banality
of Accidents”

Banality of accidents means that the vulnerable conditions,
rule transgressions or mistakes were not unigue to that event
or had no demonstrable causal connection to that partcular

outcome.




The Challenger launch decision

“Mistake, mishap and disasters are socially organized and
_TIII_

systematically produced by social structures. No extraordinary EHALI-E“EER |

actions by individuals explain what happened: no intentional 5 A U “ CH

managerial wrongdoing, no rule violations, no conspiracy. The  [fj} [ ﬂl g lﬂ“ |
ey ras e, Sy w

cause of the disaster was a mistake embedded in the
and facilitated by an environment of scarcity
and competition, an unprecedented, uncertain technology,

incrementalism, patterns of information, routinization,

organizational and interorganizational structures”

(Vaughan 1996:xiv)24



“Accidents come from relationships, not broken parts”

So what is the cause of the accident? This question is just as bizarre as
asking what the cause is for not having an accident. There is no single
cause. Neither for failure, nor for success. In order to push a well-
defined system over the edge (or to make it work safely), a large
number of contributory factors are necessary and only joint sufficient
(Sidney Dekker 2006:80)




Hindsight bias

Why did it
happen?

((
If there is not “"Eureka part” to point to, no agent
to whose mistake events can be attributed, then

it becomes difficult to hold people accountable
(Sharpe 2004)



Lack of terminology
to address the
experience of the
victims.




The second victim




Secondary victimisation relates to further victimisation following on from
the original victimisation. For example, victim blaming, inappropriate post-
assault behaviour or language by medical personnel or other
organisations with which the victim has contact may further add to the
victim's suffering.

Victims may also experience secondary victimisation by justice system
personnel upon entering the criminal justice system.

Victims will lose time, suffer reductions in income, often be ignored by
bailiffs and other courthouse staff and will remain uninformed about
updates in the case such as hearing postponements, to the extent that
their frustration and confusion will turn to apathy and a declining
willingness to further participate in system proceedings.

The re-traumatisation of the sexual assault, abuse, or rape victim through
the responses of individuals and institutions is an example of secondary
victimisation..




The ideal victim?

Aung San Suu Kyi




The ideal perpetrator?




Secondary victimization refers to professionals
involved in the incident/accident by turning him
or her into a criminal suspect, a problem that
could borrow from research in victimology but
that seems hampered by several practical as
well as theoretical obstacles.

Notion of blame or individual responsibility are
often problematic to apply in this area, because
‘root’ or probable cause to accidents is
potentially unhelpful in the context of complex
systems.

accountability and organizational learning.

Prosecuting professional mistake. Secondary victimization,
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The idea of digging deeper into the circumstance and
environment that an engineer found themselves in is called

looking for the “Second Story”

First Stories

Human error is seen as cause of
failure

Saying what people should have
done is a satisfying way to
describe failure

Telling people to be more careful
will make the problem go away

Second Stories

Human error is seen as the effect
of systemic vulnerabilities deeper
inside the organization

Saying what people should have
done doesn’t explain why it made
sense for them to do what they
did

Only by constantly seeking out its
vulnerabilities can organizations
enhance safety




# By, Swedish Economic Crime Authority — their
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S first case

Porrdrottningen i riatten i morse

Porrkungen Carl
Serung skulle mirdas
av sina rivaler. Det
avslijade hans forra
fistmé, nir
riittegangen fortsatte
mot henne i dag.

Med sorgsen blick
och med en vass

tunga beriittade dem PORRDROTTNINGEN

24-iriga HORDES AV RATTENI
porrdrottningen i DAG Carl Serungs forra
morse vad som fastmé hordes av rétten 1 dag.
egentligen hiinde pa  "Carl Serung skulle mérdas™.
porrklubbarna. avlgjade hon 1 den fullsatta
Det borjade med en  rittssalen. Foto: RICKARD
annons 1 Dagens KILSTROM
Nvheter:

— Varen 1993 svarade jag pa annonsen och fick jobb
pa Cabaret Royal Jag dansade och tog hand om
gasterna. Det var sa jag kom 1 kontakt med Carl Serung.

— Verksamheten gick 1 en berg-och-dalbana. Ibland var
det héga mtikter. ibland gick de ner.




http://www.nytimes.com/2015/01/25/world/africa/mosquito-nets-for-
malaria-spawn-new-epidemic-
overfishing.html?_r=0#slideshow/100000003439608/10000000343
9612
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Rules of Fair Play for Managers

----------------------------------------1

STARTHERE ¥ [o% : !

No % 4 Yes % I

Was the Job understood? > Knol:.i':lcg;z uv:::;ﬁng ¢ Pass Substitution Test? ’ Viol at;l:i:tlgrr:cz;ures? :
Yes No Yes l No% No l Yes & Yes ¥ No :
Werethestons sintnded?— | eyt CELL Secton Experens? |
Yes ¢ No Yes No l, :

Were e resubis s tntonded? Reckless Violation? Negligent Error? RZ‘:::‘I‘:’, g‘:;f;“;fls‘;;"’ :
Yes J, ottt e _:

QA CHECK

Sabotage or Malevolent Act

Documented for the
First Written Warning Purpose of Prevention
OTERSETOT T GREETHTS  Coaching / Greater Supervision Awareness and Training
Severe Sanctions | Performance Appraisal Until Behavoir is Corrected will Suffice

% Indicates a “System” induced error. Manager/Supervisor must evaluate what part of the system failed, and what Corrective and Preventative Action is required.




From riskperception to variability

We have through centuries become so accustomed
to explaining accidents in terms of cause-effect
relations — simple or compound — that we no
longer notice it. And we cling tenaciously to this
tradition, although it has becomes increasingly
difficult to reconcile with reality.

Risk and safety analyses should try to understand
the nature of everyday performance variability and
how this lead to both positive and adverse
outcomes.
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